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States are Stuck in the MiddleStates are Stuck in the Middle
• Sandwiched between federal government 

and local departments of social services
• With responsibilities to both, state child 

welfare agencies have to juggle priorities
• In addition, state child welfare agencies 

are often focal point of attention for several 
other child and family stakeholders

• And when bad things happen . . .



. . . We See the Headlines. . . We See the Headlines



Headlines about success?Headlines about success?
• Try a Google search on “child welfare 

agency success headlines” – more bad 
news about lack of training resources, 
agencies beginning to address deficits 
noted, fundraising efforts, agency failures 
to improve performance

• Perception is bad news, incompetency, 
and everyone with a stake in child welfare 
chiming in on how to fix the system



How do we turn this around?How do we turn this around?
• It starts with people
• “A small group of thoughtful people could 

change the world. Indeed, it's the only thing that 
ever has.” Margaret Mead

• New leadership at state and local levels – DHR 
and SSA has undergone considerable staff 
changes; Help from UofM and the Casey 
Foundation

• Re-Energizing Child Welfare . . . Let’s achieve 
success . . . One milestone at a time . . .



Ingredients for SuccessIngredients for Success
• Need Vision – Place Matters

• Need Accountability – Headline Measures 
of Success

• Need to document actions and results at 
State and Local levels to demonstrate the 
various ways that Place Matters



Results AccountabilityResults Accountability

Results and Indicators

are about

the Well-Being of 

WHOLE POPULATIONS

Performance Measures

are about

the Well-Being of

CLIENT POPULATIONS

Based on the work of Mark Friedman: Based on the work of Mark Friedman: 

Trying Hard is Not Good EnoughTrying Hard is Not Good Enough (2005)(2005)

www.raguide.orgwww.raguide.org

www.resultsaccountability.comwww.resultsaccountability.com



Population AccountabilityPopulation Accountability



Performance AccountabilityPerformance Accountability
How much did we do? How well did we do it?

Is anyone better off?

Quantity Quality
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Counts (referrals, 

allegations, 

children served, 

services, etc.)

Do we meet 

standards?  

(caseload ratio, 

placement stability)

Amount of repeat

Abuse/Neglect

Percent repeat

Abuse/Neglect

Safety ∙∙∙∙ Permanence Permanence Permanence Permanence ∙∙∙∙ WellWellWellWell----BeingBeingBeingBeing



Putting Child Welfare into PerspectivePutting Child Welfare into Perspective
Vision and Accountability in Child Welfare



Vision Vision –– Place MattersPlace Matters

• Safety – Permanence – Well-Being:              
Why Place Matters 

• Place Matters means that children are 
served in the most appropriate, least 
restrictive, and most proximate setting.

“Nothing matters more to a child 

than a place to call home”



Place Matters for Place Matters for 
Intake/Investigation/InIntake/Investigation/In--HomeHome

• We want children to grow up and thrive, 
first and foremost, with their families at 
home

• We want to assist families while assuring 
the safety of children  



How much did we do?

Intake/Investigations/In-Home

How well did we do it?

Is anyone better off?
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• Reports of 

Maltreatment

• Investigations

• Findings

Number of children 

with recurrence of 

maltreatment within 6 

months of a first 

occurrence

• Response time

• Completed within 60 

days

• Caseload Standards

HL (HEADLINE)

Percent of children 

with recurrence of 

maltreatment within 6 

months of a first 

occurrence



How MuchHow Much----InvestigationsInvestigations

Source: LDSS State Stat counts as of March 2008 



How Well How Well ---- CompletionCompletion

5.6%
26.9%
70.5%

Completion of child protective services 
investigations (2005):

completed within 10 days
completed within 30 days
completed within 60 days

Source: Child Welfare Accountability; Annual Report of Maryland 
Performance Indicators (2007)



Better Off Better Off –– Recurrence of MaltreatmentRecurrence of Maltreatment
RE430R



Place Matters for OutPlace Matters for Out--ofof--Home Home 
Care and Attaining PermanenceCare and Attaining Permanence

• Being removed from home is one of the most 
stressful events in a child’s life 

• The stress of removal is alleviated somewhat if 
children remain grounded in their community

• We want children to thrive in out-of-home care
• We work with relatives, friends, other families, 

various community groups and service 
providers, attorneys, and the courts.  

• All this we do to hasten the child’s attainment of 
a permanent home.



How much did we do? How well did we do it?

Is anyone better off?

Quantity Quality
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• HL Number in OHP: 

Total, Family, Group

• HL New Entrants

• HL Number of Public 

Family Foster Homes

• HL % Placed in 

Home Jurisdiction

• HL % Placed  

Appropriately

• HL Stability of First 

Placement

• HL # and % - Reunification within 12 Months*

• HL # and % - Adoption within 24 Months*

Out-of-Home Placement/Permanency

* While assuring safety of child 

after reaching permanency



How MuchHow Much——OOH PlacementsOOH Placements

Source: LDSS State Stat counts as of March 2008 



How MuchHow Much——Group HomesGroup Homes

Source: SSA State Stat submission for March 2008 



How WellHow Well——Placed in Home JurisdictionPlaced in Home Jurisdiction

Source: SB 711 Child Welfare Services-Children in Out-of-Home Placement 
Report (2006) 



Better OffBetter Off——Reunification within 12 Months;Reunification within 12 Months;
Adoption within 24 MonthsAdoption within 24 Months

RE405R

Source: Child Welfare Accountability; Annual Report of Maryland 
Performance Indicators (2007)

(2005)

(2005)



How well are we updating MD CHESSIE?How well are we updating MD CHESSIE?

Source: SSA State Stat 
submission for March 
2008 



Vision and AccountabilityVision and Accountability
• Vision shows us where we want to be

• Results Accountability gauges our progress 
along the way, providing Headlines of Success

• We will find the data that we need along the 
way, via MD CHESSIE, via surveys, via samples

• As MD CHESSIE matures, data analysis will 
evolve to include longitudinal perspectives
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