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States are Stuck in the Middle

Sandwiched between federal government
and local departments of social services

With responsibilities to both, state child
welfare agencies have to juggle priorities

In addition, state child welfare agencies
are often focal point of attention for several
other child and family stakeholders

And when bad things happen . . .




.. . We See the Headlines

nd: Searchers Find No More Fetuses
Suit against state foster care
e AT A delivers another blow

By John Wizehy, Detroit Free Press Staff Writer

Investigators la hohe County Faulted In Baby's Death et
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finished their se a baby who was allegedly killed by her mother last year. Loverage
State record keeping is so shoddy and investigations

The report says the Dane County Departrment of Human Services was | are so superficial that children in Michigan's foster care
compliance with state standards and developed an insufficient plan to| SYstem face continuing danger of physical abuse, The S tat

, class action Maich
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n Senvices.
Study Shows U.S. Ranks Poorly on Child Maltreatment

by Jim Lobe

WASHINGTOM - Young children raised in the United States, Mexico, and Portugal have the greatest chances of

More Than 90,000 U.S. Infants Are Victims of Abuse or Neglect ) Department of Human Services
By Steven Reinberg, HealthDay Reporter ramps Up DverSIQ ht aﬂ:er g|r|’5

THURSDAY, April 3 {HealthDay Mews) -- An estimated Qldeath

babies in the United States were victims of maltreatmen| 21 i
during their first year of life, including 29,181 infants wh
abuse or neglect during their first week of life, federal of]
reported Thursday.

THE GAZETTE

Maore than 20,000 newborns were

abused during the first week of lifs,
according to a new report.
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The report -- the first national examination of the risk folEl Paso County's Department of Human Senices has increased

maltreatment of children less than 1 year old -- was bas|its oversight of local foster care in response to the death of a 2-
from the National Child Abuse and Neglect Data System. |year-old allegedly killed by her foster mother.




Headlines about success?

* Try a Google search on “child welfare
agency success headlines” — more bad
news about lack of training resources,
agencies beginning to address deficits
noted, fundraising efforts, agency failures
to improve performance

Perception is bad news, incompetency,
and everyone with a stake in child welfare
chiming in on how to fix the system




How do we turn this around?

It starts with people

“A small group of thoughtful people could
change the world. Indeed, it's the only thing that
ever has.” Margaret Mead

New leadership at state and local levels — DHR
and SSA has undergone considerable staff
changes; Help from UofM and the Casey
Foundation

Re-Energizing Child Welfare . . . Let’s achieve
success . . . One milestone at a time . . .




Ingredients for Success

e Need Vision — Place Matters

 Need Accountability — Headline Measures
of Success

e Need to document actions and results at
State and Local levels to demonstrate the
various ways that Place Matters




Results Accountability

Results and Indicators Performance Measures
are about are about

the Well-Being of the Well-Being of
WHOLE POPULATIONS CLIENT POPULATIONS

Based on the work of Mark Friedman:
Trying Hard is Not Good Enough (2005)

WWW.raguide.org

WL resulisaccountability. com




Rate per 1,000

Population Accountability

Child Abuse and Neglect: Rate of Indicated and

Unsubstantiated Cases in Maryland, 1997 to 2006
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Performance Accountabllity

Quantity Quality

How much did we do? How well did we do it?

Counts (referrals, | Do we meet
allegations, standards?
children served, (caseload ratio,
services, etc.) placement stability)

Is anyone better off?

Amount of repeat | Percent repeat
Abuse/Neglect Abuse/Neglect

Safety - Permanence - Well-Being




Putting Child Welfare into Perspective
Vision and Accountabillity in Child Welfare
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Vision — Place Matters

“Nothing matters more to a child
than a place to call home”

o Safety — Permanence — Well-Being:
Why Place Matters

* Place Matters means that children are
served Iin the most appropriate, least
restrictive, and most proximate setting.




Place Matters for
Intake/Investigation/In-Home

 \We want children to grow up and thrive,
first and foremost, with their families at
home

* \We want to assist families while assuring
the safety of children




Intake/lnvestigations/In-Home

Quantity

Quality

How much did we do?

 Reports of
Maltreatment

* Investigations

* Findings

How well did we do it?

* Response time

« Completed within 60
days

« Caseload Standards

Is anyone better off?

Number of children
with recurrence of
maltreatment within 6
months of a first
occurrence

HL (HEADLINE)

Percent of children
with recurrence of
maltreatment within 6
months of a first
occurrence




How Much--Investigations

Child Welfare Services Statistics

March-03

Inrestigations: End of Month

Allegany
Anne Arundel
Baltimore City
Baltimore
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Caroline
Carroll

Cecil

Charles
Dorchester
Frederick
Garrett
Harford
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Montgomery
Prince George's
Fueen Anne's
=t Mary'=s
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Talbot
Washington
wicomico
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Total

Source:
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LOZZ Hond Counts

LDSS State Stat counts as of March 2008
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How Well -- Completion

Completion of child protective services
Investigations (2005):
completed within 10 days
completed within 30 days
completed within 60 days

Source: Child Welfare Accountability; Annual Report of Maryland
Performance Indicators (2007)




Better Off — Recurrence of Maltreatment

O SOCIAL SERVICES ADMINISTRATION Data as of: 1112007
RE430R i i : : . . Initial Finding Pericd: 712008 to
Children With and Without An Indicated or Unsubstantiated Child 121312008

Abuse or neglect (CA/N) Finding Within 6 Months After Most

. . , - Run Date: 10/3/2007
Recent Previous Indicated or Unsubstantiated CA/N Finding o

Loca children Under 15| Tot Children with At Least One Indicated Children with No Indicated or II.:.I:I:JFI:;::::I:; '(-:“-:f: 2::::*;??:;
Department Years of Age or Unsubstantiated CA/N Finding July, 2008 Unsubstantiated C.ﬂ.fﬂ Find?ng.within B ——————— Fin?:ling
to December, 2008 Months of Previous Finding
Number Per 1000 Number Percent Number Percent *
State Total 738,300 5,054 6.30 4,728 92.78% 360 T.06%
Allegany 8,503 184 12.04 162 B7.10% 24 12.80%
Anne Arundsl 53,431 i 252 281 B0.35% an 0 B5%
Baltimare City 54,354 1,084 6.75 1,025 B3.51% Tl B.12%|
Baltimare Counfy 100,154 632 3.59 615 B7.31% 19 2.3T%|
Calvert 11,814 44 1.69 43 BT 3% 1 2.2T%|
Caroline 4,350 g 3.63 26 100.00% q 0.00%|
Carroll 22,261 11§ 275 111 0E.52% 4 348%
Cecil 12,770 179 75X 158 522749 | 11.73%
Charles 18,854 141 4.05 135 BE.74% g 4 25%|
Dorchestar 4,029 a0 5.40 52 BE.57% g 13.33%
Fraderick 28,865 229 425 188 52.10% 41 17.80%
Garreft 4,017 3 1.20 £ 100.00% a 0.00%|
Harford 32,883 21§ 353 208 B7.21% q 233
Howwrard 37,804 144 213 138 B1.50% 13 3.11%|
Hent 2,254 H 225 g 58.50% q 0.00%
Mantgomery 120,734 529 235 428 B3.54% a3 &.05%|
Prince George's 117,510 403 1.25 328 BE.228% 14 3.4T%
Qusen Anne's 5,609 23 223 20 BE.05% 3 13.04%
Somerset 2,567 25 18.57] Tl B2.04% g T.05%|
St Marny's 12,839 &0 249 54 B0.00% g 10.00%
Talbot 4,179 42 573 41 a7 .52% 1 2 3R
Washington 18,807 314 10.17] 270 B5.00% =4 14.01%
Wicomico 11,631 104 519 et 52.91% 11 10.08%
Worcester 5,459 120 13.63 121 B3.03% H G B2%




Place Matters for Out-of-Home
Care and Attaining Permanence

Being removed from home Is one of the most
stressful events in a child’s life

The stress of removal Is alleviated somewhat if
children remain grounded in their community

We want children to thrive in out-of-home care

We work with relatives, friends, other families,
various community groups and service
providers, attorneys, and the courts.

All this we do to hasten the child’s attainment of
a permanent home.




Out-of-Home Placement/Permanency

Quantity

Quality

How much did we do?

« HL Number in OHP:
Total, Family, Group

* HL New Entrants

* HL Number of Public
Family Foster Homes

How well did we do it?
* HL % Placed in

Home Jurisdiction

* HL % Placed
Appropriately

 HL Stability of First
Placement

Is anyone better off?

 HL # and % - Reunification within 12 Months*
 HL # and % - Adoption within 24 Months*

* While assuring safety of child
after reaching permanency




How Much—OOH Placements

Child Welfare Services Statistics

March-05
O0OH Placements: End of Month One

Month

May-07 Jun-0¢7 Jul-07  Auwug-07 Sep-07 Oct-0F Hor-07 | Dec-07 | Jan-0F Feb-08 Mar-08 Change
Allegany 125 126 127 126 15 13 13 126 124 1235 125 417
Anne Arundel 241 241 235 223 226 235 224 205 214 221 213 -0.3%
Baltimore City 5400 5542 B275 5247 5205 5175 5105 5050 5015 5553 5524 -1.1%
Baltimore TOE Fo3 o 553 Tl 655 B7S G674 551 535 G655 -1.2%
Calrert 62 B2 62 &1 51 &0 G0 &0 55 g3 =1y R
Carcline ] 2 S4 52 =1 43 45 456 45 41 39 -4.35%,
Carroll 52 =1 55 55 55 SE 56 54 55 52 53 1.3%%
Cecil 141 145 151 154 155 154 157 157 164 155 154 -0.65
Charles a1 b b 34 a5 35 a5 30 S (15 1] 34 6.5%%
Dorchester 42 45 45 41 435 41 @ 35 35 35 35 0.0%%
Frederick 165 172 167 165 1 163 173 162 161 154 151 -1.3%
Garrett 43 4z 45 40 40 4z 45 44 45 435 45 4.7
Harford 255 251 255 263 251 230 230 257 250 276 251 1.5%%
Howard =17 S5 54 54 =35 2 g2 31 53 =17 Sd -4 .55
Kent 16 16 15 15 14 14 14 14 12 12 12 0.0%%
Montgomery 533 570 575 574 531 GO0 556 5re 7o 6 563 0.2%
Prince George's SEG 561 66 &6 575 57T 555 555 555 554 554 0.0%%
Fueen Anne's 0 30 3 25 27 25 22 21 21 21 21 0.0%%
St Mary's a1 31 S0 55 1] 35 35 a5 ar 04 105 385
Somerset =13 51 62 &7 1] B5 G4 B2 62 G4 51 -4. 7
Talbok 35 35 35 54 32 35 34 54 54 35 35 0.0%%
wachington 341 42 325 G322 01 255 273 26T 265 247 255 3.2%
wWicomico 170 165 164 163 162 162 153 154 145 142 141 -0.7*
wWorcester 45 42 435 44 45 47 =1 = 21 43 = 417,
Total 10417 10331 10248 10230 10180 10153 10057 3328 i1 3543 ITE6 -6

Source: LDSS State Stat counts as of March 2008



How Much—Group Homes

RFPORTING FERIOD

Percent Percent
of Tatal | "= 8| of Total

Foster Children End of Eeport Month
Children i Farmily Foster Hotnes
Children in Group Hotnes
Children in Eesidential Treatment Centers
Children in Independent Living
Children m other placements
Children i Trial Home Visits

Source: SSA State Stat submission for March 2008




How Well—Placed in Home Jurisdiction

Table 6: Number and Percent of Children in Each Placement Category and in Home
Jurisdiction, Department of Human Resources, 6/30/05

Placement Category Total # (%) of Children #(%) 1n Hume Jurisdiction
Family Foster Care 7710 (75.4%) 5.604 (72.7%)
Community-Based Residential 2,011 (19.7%) 1,144 (56.99 a_‘]
Non-Community-Based Residential 495 (4.8%) 199  (40.2%)
Hospitalization® 11 (0.1%) 5 (45.5%)

TOTAL 10,227 (100.0%) 6,952 (68.0%)

Source: SB 711 Child Welfare Services-Children in Out-of-Home Placement
Report (2006)




Better Off—Reunification within 12 Months:
Adoption within 24 Months

Exits to Reunification (2005)

Federal measure C1.1: Of all children discharged from out-of-home care to
reunification in CY 2005 who had been in out-of-home care for 8 days or longer,
what percent were reunified in less than 12 months from the date of latest

removal from home?

Exits to Adoption (2005)

Finalized adoption, Of all children who were discharged from out-of-home
care to a finalized adoption during calendar year 2005, what percent were
discharged in less than 24 months from the date the child started the adoptive

placement?

Source: Child Welfare Accountability; Annual Report of Maryland
Performance Indicators (2007)




How well are we updating MD CHESSIE?

Data Integrity

Feh{08
Cut of Home End of Month Percent
al
Allegany
Anne Arundel
Baltimare City
Baltimore

Dorchester a0
Frederick 15° 160
- A1
2h4
13
Mantgomery alats 536
Prince George's 554 a0

Sueen Anne s . Source: SSA State Stat
Saormers et ._" ?55 submission for March
qabol___ L 2008

Y nngton L L i

' I

Warcester

Total 9786 8797




Vision and Accountability

Vision shows us where we want to be

Results Accountability gauges our progress
along the way, providing Headlines of Success

We will find the data that we need along the
way, via MD CHESSIE, via surveys, via samples

As MD CHESSIE matures, data analysis will
evolve to include longitudinal perspectives
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