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Increasing Safety, 
Well-Being,  Permanency 

Many families struggle to meet the basic needs of their Many families struggle to meet the basic needs of their 
children.children.

Though the consequences of not meeting children's are Though the consequences of not meeting children's are 
serious, we know less about the assessment and treatment of serious, we know less about the assessment and treatment of 
this area than about other forms of child welfare services.this area than about other forms of child welfare services.

Neglect is neglected Neglect is neglected -- Our mandated systems often get involved Our mandated systems often get involved 
too late. We need to understand more about successful  models fotoo late. We need to understand more about successful  models for r 
reaching and intervening with families early.reaching and intervening with families early.



77

West Baltimore:  West Baltimore:  
Challenges that Children Face*Challenges that Children Face*

PovertyPoverty
up to 58% of children live in povertyup to 58% of children live in poverty

TruancyTruancy
39% miss > than 20 days/year39% miss > than 20 days/year

Child abuse & neglectChild abuse & neglect
39 per 1000  children39 per 1000  children

Juvenile arrest ratesJuvenile arrest rates
130 per 1000 children130 per 1000 children

Teen pregnancyTeen pregnancy
16% of females ages 1016% of females ages 10--17 give birth.17 give birth.

*Baltimore City Data Collaborative, 2001
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Prevention Framework

Protective 
Factors

Risk 
Factors

OUTCOMES

Child Safety

Child
Well-Being
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Working With Families toWorking With Families to 
Increase Capacity & Reduce RiskIncrease Capacity & Reduce Risk

Practice PrinciplesPractice Principles
AssessmentAssessment

Observational MeasuresObservational Measures
SelfSelf--report measuresreport measures

Family Assessment ProtocolFamily Assessment Protocol
Service PlanService Plan
Intervention StrategiesIntervention Strategies
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Results of an Early Intervention Results of an Early Intervention 
Service ModelService Model

Analyses suggest that intervention may Analyses suggest that intervention may 
have an effect on:have an effect on:

Reducing Risk FactorsReducing Risk Factors
depressive symptomsdepressive symptoms
parenting stressparenting stress
life stresslife stress

Increasing Protective FactorsIncreasing Protective Factors
parenting attitudes and satisfactionparenting attitudes and satisfaction
social supportsocial support

ANDAND……....
Based on research conducted by Diane DePanfilis, Ph.D. on the 
University of Maryland Baltimore Ruth H. Young Center for Families and 
Children Family Connections Program
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Results of an Early Intervention Results of an Early Intervention 
Service ModelService Model

Results suggest improvement in targeted Results suggest improvement in targeted 
outcomes:outcomes:

Child Safety Child Safety 
decreased CPS involvement decreased CPS involvement 
fewer housing problemsfewer housing problems
improved mental health careimproved mental health care
enhanced parental teaching of childrenenhanced parental teaching of children

Child WellChild Well--Being Being 
decreased externalizing behavior and decreased externalizing behavior and 
internalizing behaviorinternalizing behavior

Most positive effects endure six months Most positive effects endure six months 
following case closure.following case closure.
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GrandparentGrandparent--headed Households headed Households 
Maryland Maryland -- 98,157 grandchildren live with their grandparents 98,157 grandchildren live with their grandparents 
and for 49,810 (3.6%) children the grandparents, 44,124, are and for 49,810 (3.6%) children the grandparents, 44,124, are 
responsible for their needs.responsible for their needs.

77thth Congressional Districts Congressional Districts -- ranks the 5ranks the 5thth highest % of highest % of 
children living in grandparentchildren living in grandparent--headed households of all 435 headed households of all 435 
and for 14,061 (14.7%) children the grandparents are and for 14,061 (14.7%) children the grandparents are 
responsible for their needs.responsible for their needs.

Baltimore 24,341 (15.2%) grandchildren live with their Baltimore 24,341 (15.2%) grandchildren live with their 
grandparents and for 14,061 (8.8%). children the grandparents and for 14,061 (8.8%). children the 
grandparents, 9,724, are responsible for their needs. grandparents, 9,724, are responsible for their needs. 

Living in poverty with no parent present  Living in poverty with no parent present  –– 35.5%35.5%
Grandparent has a disability Grandparent has a disability –– 38.7%38.7%

(% of all children)(% of all children)
U.S. Census Bureau.  2005 American Community SurveyU.S. Census Bureau.  2005 American Community Survey
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Explaining the Trend

A number of factors have contributed to the A number of factors have contributed to the 
increase in intergenerational households:increase in intergenerational households:

Increase in drug abuse, especially crack cocaineIncrease in drug abuse, especially crack cocaine
AIDSAIDS
Parental incarcerationParental incarceration
DivorceDivorce
Teen pregnancyTeen pregnancy
Rise in singleRise in single--parent householdsparent households
PovertyPoverty
Occurrences of child abuse and neglectOccurrences of child abuse and neglect
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A Population in Need of Services

Though their needs are Though their needs are 
serious and unique, few serious and unique, few 

programs assist programs assist 
intergenerational families.  intergenerational families.  
Grandparent caregivers Grandparent caregivers 
often fall between the often fall between the 
cracks of foster care, cracks of foster care, 
aging, education, and aging, education, and 

disability service systems.disability service systems.
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Increasing Protective FactorsIncreasing Protective Factors

Attitudes towards changeAttitudes towards change
Parenting AttitudesParenting Attitudes
Parenting CompetenceParenting Competence
Social SupportSocial Support
Family FunctioningFamily Functioning
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Decreasing Risk FactorsDecreasing Risk Factors

Caregiver Mental Health FunctioningCaregiver Mental Health Functioning
Alcohol/Drug UseAlcohol/Drug Use
Grandparent Family ConflictGrandparent Family Conflict
Intergenerational ConflictIntergenerational Conflict
Caregiver Health StatusCaregiver Health Status
Everyday StressEveryday Stress
Parental StressParental Stress
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Practice Principles
Ecological developmental frameworkEcological developmental framework

Community outreachCommunity outreach

Family assessment & tailored interventionFamily assessment & tailored intervention

Helping alliance with familyHelping alliance with family

Empowerment/strengthsEmpowerment/strengths--basedbased

Cultural competenceCultural competence

OutcomeOutcome--driven service plansdriven service plans
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Intervention Services

Crisis InterventionCrisis Intervention
Emergency AssistanceEmergency Assistance
Individualized OutcomesIndividualized Outcomes--Based ServicesBased Services
Individual and Family CounselingIndividual and Family Counseling
AdvocacyAdvocacy
Case ManagementCase Management
Interdisciplinary PracticeInterdisciplinary Practice
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Assessment ProtocolAssessment Protocol

Ecological perspectiveEcological perspective
Family orientation in philosophy and Family orientation in philosophy and 
practicepractice
Multiple sourcesMultiple sources
Outcome drivenOutcome driven
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Observational MeasuresObservational Measures
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Family Assessment Form*Family Assessment Form*

Designed to integrate assessment, service plans, Designed to integrate assessment, service plans, 
and documentationand documentation
Subscales based on areas of family functioningSubscales based on areas of family functioning
Ecological perspectiveEcological perspective
Assesses contextAssesses context
Strengths and needs basedStrengths and needs based

*Children*Children’’s Bureau of Southern California, 1997. s Bureau of Southern California, 1997. 
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Family Assessment Form, ContFamily Assessment Form, Cont’’dd 
Family Functioning FactorsFamily Functioning Factors

Living ConditionsLiving Conditions
Financial ConditionsFinancial Conditions
Supports to CaregiversSupports to Caregivers
Caregiver/Child InteractionCaregiver/Child Interaction
Developmental StimulationDevelopmental Stimulation
Interaction Between CaregiversInteraction Between Caregivers
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Family Assessment Form, Cont’d 
Caregiver Factors

Caregiver HistoryCaregiver History

Caregiver Personal CharacteristicsCaregiver Personal Characteristics
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Family Assessment Form, Cont’d 
Behavioral Concerns 

Observational Checklist

ActingActing--Out BehaviorsOut Behaviors
InnerInner--Directed BehaviorsDirected Behaviors
School Behavior ProblemsSchool Behavior Problems
Health and Development ProblemsHealth and Development Problems
TemperamentTemperament
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Family RiskFamily Risk--Child*Child*

Physical health Physical health 
Mental health Mental health 
Home behavior Home behavior 
School adjustment School adjustment 
Delinquent behaviorDelinquent behavior

* * MaguraMagura, Moses, & Jones, 1987, Moses, & Jones, 1987
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SelfSelf--Report MeasuresReport Measures
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SelfSelf--report Measuresreport Measures
Families participate in research interviews.  Some of the data Families participate in research interviews.  Some of the data 

gathered is shared with service providersgathered is shared with service providers……

Family Resource Scale
DunstDunst, K. J., & , K. J., & LeetLeet, H. E. (1987). Measuring the adequacy of , H. E. (1987). Measuring the adequacy of 
resources in households with young children.resources in households with young children. Childcare, Health, and Childcare, Health, and 
Human Development, 13Human Development, 13, 111, 111--125.125.

MAST
SelzerSelzer, M. L. (1971).  The Michigan Alcoholism Screening Test: The , M. L. (1971).  The Michigan Alcoholism Screening Test: The 
quest for a new diagnostic instrument.  American Journal of quest for a new diagnostic instrument.  American Journal of 
Psychiatry, 127, 1653Psychiatry, 127, 1653--1658.1658.

DAST
Skinner, H. (1982).  The Drug Abuse Screening Test.  Addictive Skinner, H. (1982).  The Drug Abuse Screening Test.  Addictive 
Behavior, 7(4), 363Behavior, 7(4), 363--367.367.
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SelfSelf--report Measuresreport Measures--ContCont’’dd

RAND Health Survey
Ware, J. E., Ware, J. E., SherbourneSherbourne, C. D., & Davies, A. R. (1988). , C. D., & Davies, A. R. (1988). 
A shortA short--form general health surveyform general health survey.  Publication P.  Publication P-- 
7444.  Santa Monica, CA: Rand Corporation.  7444.  Santa Monica, CA: Rand Corporation.  

BSI
DerogatisDerogatis, L. R. (1993). , L. R. (1993). Brief Symptom Inventory Brief Symptom Inventory 
ManualManual. Towson, MD: Clinical Research.. Towson, MD: Clinical Research.

CES-D
RadloffRadloff, L.S. (1977) The CES, L.S. (1977) The CES--D scale:  A selfD scale:  A self--report depression report depression 
scale for research in the general population.  scale for research in the general population.  Applied Psychological Applied Psychological 
Measurement, 1Measurement, 1, 385, 385--401.401.

Support Functions Scale
DunstDunst, C., , C., TrivetteTrivette, C., & Deal, A.(1988). , C., & Deal, A.(1988). Enabling and empowering Enabling and empowering 
families: Principles and guidelines for practice. families: Principles and guidelines for practice. Cambridge, MA; Cambridge, MA; 
Brookline Books.Brookline Books.
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Use of Measures in PracticeUse of Measures in Practice

Develop a comprehensive assessmentDevelop a comprehensive assessment
Provide a caregiver perspectiveProvide a caregiver perspective
Utilize in concert with observational measuresUtilize in concert with observational measures
Define both strengths and needsDefine both strengths and needs
UtilizationUtilization

Decide when to introduce the informationDecide when to introduce the information
Use strengthsUse strengths--based perspectivebased perspective
Decide who should be present when discussing the Decide who should be present when discussing the 
measuresmeasures



3131

Family Assessment ProtocolFamily Assessment Protocol
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The Service Plan The Service Plan 

Based on the assessment and outcomes Based on the assessment and outcomes 
determined to be addresseddetermined to be addressed
Developed in concert with the familyDeveloped in concert with the family
Specifies goals and related methodsSpecifies goals and related methods
Subject to periodic reviewSubject to periodic review



3333

Developing Intervention Developing Intervention 
StrategiesStrategies

Family's StoryFamily's Story

ComprehensiveComprehensive

AssessmentAssessment

Self ReportSelf Report

MeasuresMeasures

ObservationObservation

MeasuresMeasures

Service PlanService Plan
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Finding Common GroundFinding Common Ground……
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Collaboration with FamilyCollaboration with Family
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Using Measures in Practice:Using Measures in Practice: 
Additional BenefitsAdditional Benefits

SupervisionSupervision
AdministrationAdministration
Research and Program EvaluationResearch and Program Evaluation
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DISCUSSIONDISCUSSION

Questions?Questions?

Comments?Comments?
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To retrieve a copy of this 
presentation, please visit:

The Family Connections Web SiteThe Family Connections Web Site

http://http://www.family.umaryland.eduwww.family.umaryland.edu

http://www.family.umaryland.edu/service/index.html
http://www.family.umaryland.edu/service/index.html
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